Introduction
Short sea shipping, defined as maritime transport services that do not cross an ocean, continues to be underdeveloped in Latin America. The reasons for this are as many as the project proposals that have died on the grapevine. Extensive coastlines suggest that the market should be considerable for developing a truck-competitive maritime transport option if trade density is not too low for a commercially viable service.1 Furthermore, the absence of competing rail options in most corridors advances the concept that there should be a suitable market opportunity for the development of short sea shipping. This article addresses the potential for the development of short sea shipping on the East Coast of South America (ECSA) by examining the topic in a logical, step-wise fashion in three ECSA countries (Brazil, Uruguay and Argentina). The same detailed approach could just as easily be used to examine the West Coast of South America (WCSA), but in the interests of making the points succinctly, the authors have provided more detail on the three countries on the ECSA and less discussion of the next largest trade corridor (volumewise), the West Coast of South America (namely Ecuador, Peru and Chile).
The article begins by examining the geographical context of trade, seeking to identify corridors where existing trade via truck might be induced to move to the maritime mode. It then explores the existing literature on short sea shipping in other markets to identify those variables that will influence the development of short sea shipping in South America. The article then discusses port restrictions and other variables to choose promising corridors for development. Next, it examines regulatory factors, ownership and other legal restrictions, and bilateral trade agreements for their influence on the development of short sea shipping in those corridors. Finally, the authors draw conclusions on the primary study corridor and then propose a study design to explore what would need to happen to induce modal switching in any South American potential short sea corridor. The central question is whether freight rate changes, regulatory changes, or other factors are acting as barriers to adopting short sea shipping and hindering its growth in the region.
South American Internal Trade and Existing Transport Patterns
The primary factor for the successful development of short sea shipping operations is the availability of trade on a short sea route, trade that can be 
